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Operational Services 
 
 

Facility Management and Expansion Programs 
 
Facility Development and Expansion Programs 
 
When making decisions pertaining to design and construction of school facilities, the 
School Board will confer with members of the staff and community, the Illinois State 
Board of Education, and educational and architectural consultants as it deems 
appropriate.  The School Board established these goals for the District’s development and 
expansion program: 
  
 1. Integrate facilities planning with other aspects of planning and goal-setting. 
  
 2. Base educational specifications for school buildings on identifiable learner needs. 
 
 3. Design for sufficient flexibility to permit new or modified programs. 
 
 4. Design buildings for maximum potential for community use. 
 
Managing Building and Grounds 
 
The Superintendent shall develop procedures for managing buildings and grounds. 
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